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Dear Friends,

2026 marks the 250th anniversary of the birth of the United States, and 190 years of Turning Points for

Children and its legacy organizations serving the Philadelphia community. For almost as long as this country

has existed, we have been caring for children and families. This year, as we honor both our organization’s

long history as well as that of our country and Philadelphia’s key role in it, we are reminded that our work is

built on generations of care, innovation, and perseverance. That legacy was unmistakably evident across our

programs this year.

As the challenges facing our communities continue to cause uncertainty in our work, Turning Points

continues to show up. In moments like those of the SNAP pause, when there was great uncertainty for many

of our households, our families knew they could rely on our FAWN pantries. At the same time, BIPS, one of

our older youth support programs, earned a 100% score on its city audit, an exceptional and rare

achievement that reflects a team going above and beyond for the young people of West Philly. Our programs

have continued to support at-risk children and youth; like LifeSet, an evidenced based program that walks

alongside youth exiting the foster care system, and ReUp215, our diversion program which works with youth

at risk of involvement in the delinquent system.
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These programs reflect both who we have always been and who we

continue to strive to be an organization grounded in history,

responsive in the present, and committed to a stronger 

future for youth and families. Thank you for 

standing with us and believing in the power 

of prevention, partnership, and possibility. 

We are proud of what we have 

accomplished together and look forward 

to the work ahead.



BIPS (Bridge Intensive Prevention Services) is designed to support youth with

complex needs by providing early, targeted interventions that prevent deeper

child welfare involvement. Our BIPS staff build consistent, trusting relationships

with the youth, ensuring each participant receives frequent, meaningful

engagement, trauma informed, culturally responsive care, and family case

management that extends beyond crisis stabilization. 

In a recent DHS audit, BIPS scored 100%. This accomplishment 

demonstrates not only full compliance with DHS standards 

but also the strength, dedication, and professionalism of 

our team. It confirms that our work is having significant 

impact on the well‑being of the youth in our program.

284284
youth served
by our Older

Youth
Division

127127
youth were in
BIPS in 2025

 successful
completion rate

90%90%

ReUp215: Not Giving Up
ReUp215 works with youth who are currently or have 

previously been involved in the juvenile justice system, 

lack significant family support, and need additional academic 

and housing resources. The program seeks to reduce the number 

of young people in the juvenile justice system, set them on a path to 

complete education, remain free of further criminal charges, and prepare them for

life post-high school. ReUp215 connects each youth with a Diversion Coach to set

and guide the youth through their personal goals, and the program is a partnership

with the Philadelphia District Attorney’s office. 

out of 28 youth successfully
graduated the program in 2025

of participants have had their records expunged
since the program’s start in 2023  

2727 91%91%

 Older Youth Services Older Youth Services

From Prevention To Possibility: BIPS



A Small Team with a Big Impact: Family Finding

Family Support ServicesFamily Support Services

268268
1,7821,782

children & youth helped
to find lost connections

connections made to family
& community members

209209 cases closed in 2025 with
at least one connection

The Philadelphia-based Family Finding program connects each child with a network of supportive

individuals, fosters a sense of belonging for youth, and develops permanent relationships which

 build resilience for youth in or at-risk of being in foster care. The goal

 is to locate at least 40 people for each child that will become

 lifelong connections. With support of Family Finding, the 

risk of incarceration, mental and physical health 

challenges, and homelessness in adulthood

 is reduced.

Stengthening Families One Meal at a Time: FAWN

6,3866,386
total pantry visits

in 2025

1,0701,070
total families

visited in 2025

130 130 
families per week,

on average

172172
new families that came

during SNAP pause

FAWN (Food and Wellness Network) has been a reliable source of nutritious food for families in need of

basic necessities.  FAWN is more than a food pantry, it promotes nutrition, case management, and

wellness through monthly workshops and community partnerships. 

Families that visit FAWN have access to support to get them through challenging times. When SNAP

benefits were paused temporarily, FAWN had a notable increase of new families coming to the pantry and

also many more community partners stepping up to help meet the surge in demand. 



Across all
programs, we

support on
average

 people a
month

1,0001,000

Honoring Our HistoryHonoring Our History

Our work began in 1835. Through our legacy organizations, 

we have always showed up for the children, youth, and 

families of Philadelphia who needed people to provide hope

for a brighter future. It is from this spirit that our work was 

born and continues.

The need for social services has always been present. Even before 

we had the terms to describe it, our staff raised their hands to do it.
 

This milestone moment invites us to honor not only where we’ve been, but the

tens of thousands of lives that have been made better because of our work. As we

honor the past, we look to the future. Ready to meet new challenges and guided

by care, resilience, and a deep commitment to the children, youth, and families

that we serve. 

Financials

All photos pictured come from the annual reports of our legacy organization. In order of pages, legacy
photos are from 1977-78, 1975-76, 1975-76, and 1980-81
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Fees for Service                                 

Government

Trust Distribution

Private Foundation, Corporations, & Individuals

62%

30%

5%

3%

Sources of Revenue

Foster Care

Older Youth Services

Family Support Services

Admin

74.6%

10%

5.4%

10%

Expenses

Total Annual Budget for 2025: $30,794,000
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